HEYTESBURY & SUTTON VENY CRICKET CLUB
 ANNUAL GENERAL MEETING

Agenda for Meeting to be held at 

The Red Lion Public House

Monday 1st February 2010 @ 8.00pm

1.
Present




2
Chairman’s Report

3.
Treasurers Report
4.
Election of Officers 

5.
Subscription Rates- Annual Subs & Match Fees

6. Any Other Business


Notes on Voting Rights at H & SV CC AGM

Full voting rights are restricted to the following:





-All Elected Members of the Committee





-All Playing and Non-Playing Members

-Umpires and Scorers-being paid members who have officiated at a minimum of 10 cricket matches for H & SV CC during the previous 12 months

-Life Members

NB – Playing members and non-playing members are those members who have paid a full subscription in respect of the 2009 season. This subscription expires 31st May 2010.

Heytesbury & Sutton Veny Cricket Club- Annual General Meeting

Wednesday 18th February 2009 – 8.00 pm

Venue – The Red Lion Hotel

MINUTES

1. Present

Justin Wagstaff (Chairman), Mike Smith,  David Gilmour, Ashwin Amin, Brian Christian,  Rob Robson, Andy Frost, Ian Barnes, Rob Nash, Dave Hewins, Duncan Pierce, Simeon Brand and Steve Bradley 

Apologies: Chris Sloane, Andy Trollope, Ed Abelson, Robert Pulvertaft, Chris Bray, M Reid, Doug Small, Adam Pratt, Ollie Stevens, and Richard Van Tromp.
2. Chairman’s Annual Report

Welcome and thank you all for making the effort to come tonight. I am pleased to say that the first year of our new Club has been a success on many levels, but now that the honeymoon is over we need to work hard to ensure that all of the hard work carried out in the first year is not wasted.

Before we get on with the business in hand, I’d just like to say a few words of thanks to various people and then talk about some of the responsibilities, as members of a Club, we should be embracing.

 Thank you to:

· Our President Robert Pulvertaft. I know we don’t see much of him, but I know he does what he can to help with any problems, particularly at Heytesbury.

· Vice Chairman Edie. I think he’s going to say a few words in a minute.

·  Secretary Steve Bradley, for preparing accurate Minutes of all our Committee minutes and emailing them through in advance and for his volunteer work down at the ground.

· Honorary Treasurer Mike Smith, for keeping such impeccable accounts, which he will present shortly, and for ensuring that match fees and subs are collected on time. Mike is standing down as Treasurer tonight, so I’m sure you will all join me in thanking Mike for his ten year’s valiant service.

· Club Captain Rob Robson, who with the help of his trusty Lieutenant Frosty saw the First Team unbeaten at home in 2008.

· Second team Captain Ian Barnes, for a respectable mid table position and for ensuring that all the fixtures were fulfilled.

· Sunday Captain Richard van Tromp, I know struggled at times with the weather and the availability of players, but was well enjoyed. Some of our juniors got a good run out on Sunday and we hope this will continue. Richard too is stepping down after five or six years as skipper, and once again I’m sure you will all join me in thanking him for his hard work and enthusiasm over the years.

· Youth Development Officer David Gilmour continued the excellent formalized coaching regime for our junior members.

· Grounds man Andy Frost and his team for preparing not one but two excellent pitches. I know one or two of you who hadn’t played at Heytesbury for a while were pleasantly surprised by the way the pitch played. If any of you have has a look over the winter both squares look in great nick for this season.

· Fundraising co-ordinator, Duncan Pierce for his letters to the VPs. Thanks also to our VPs for their continued support.

Also thank you to the Red Lion for hosting us and for their teas, all the wives who helped with the First team teas, Mark Gunter for the outfield. There are others; my apologies if I have forgotten you at this time.
The important thing I want to talk about is ownership and responsibility. This is your and you have a say in how its run. That’s why were here. There is responsibility to your Club and your team mates and friends.

PLEASE THNK ABOUT SOME OF THESE THINGS?

Can I help with ground preparation? If everyone gave one hour a week or 20 hours in a season, then all the strimming and house keeping jobs would get done.

Can I help with the running of the Club? Do I have a skill that the committee could use? One evening a month and some further time could help really help our Club.

Can I do my bit for Fundraising? If everyone made it their responsibility to sell their raffle tickets or whatever we decide to do as our major fundraiser, then the Club would benefit from the money.

Can I help my Captain and team mates? When the Captain asks for availability don’t say “I’ll let you know”, say “yes or no” and if you are unsure do call them with the answer. Team selection is far too difficult. Do play one or two Sunday games. (exception) If everyone plays two Sundays then not only do we ensure that the fixtures get played, but we can influence our young members.

Thank you.

3. Treasurer’s Report

· No comparatives this year as it is a new club

· Reduction in bank balance of  £671.56

· Effect of shirt purchase is current loss of over £400

· Club is debt free, but can’t move forward without more funds.

INCOME

Subscriptions –   In line with expectations for the combined club

Vice Presidents – Lower than expected now that letters are also being sent out to potential VPs in both villages. Some new names this year, but a lot of payments dropped off and no new sponsors this year with nothing from the Equine Products Corpn (2007-£500). 

Teas & Match Fees – Contribution in line with expectations, still one or two slow payers.

Amount reduced due to another wet summer more Sunday matches cancelled due to weather and drop outs.

Spring Raffle – Contribution in line with last year for HCC. Is it really worth it for the amount raised and aggravation in selling tickets ?

Social Events–
Rather disappointing as 20/20 competition rained off and no mid-season club event at Heytesbury with either 1st or 2nd XI always away. Main contribution from the Aussie match (could be higher), and successful Colts BBQ evening.

Midweek Cricket – Not shown separately as only 2 matches.

Club Shirts – 26 shirts sold and paid for, 5 still owed for and 19 in stock. As sale is only just above cost net cost to the club this year which should be recouped in future years.  

Colts Fees- This was very successful this year with coaching and matches run by Justin, Dave & others. 29 juniors registered and this allowed us to buy the necessary kit and equipment needed to run the sessions successfully.

Grant from WCL-The grant received covered half the cost of the coaching fees incurred in this year. There is additional money available from the sponsors of the WCL for worthwhile projects in the future. 

EXPENDITURE

-
Split between wicket preparation (regular) and ground maintenance

Ground Upkeep – The costs of maintaining 2 grounds is obviously going to be higher than if all games were played on one ground even though same number of matches played. Many thanks to Andy Frost and Justin for work carried out. Main effects on costs this year. 

· Repairs/maintenance on 2 sets of machinery 

· Repairs to machine shed and new rabbit fence at H/Bury.

· Both outfields were mowed by Mark Gunter. 

· G. Gill did autumn renovations work on both grounds, costs reduced by AF spreading the loam.

· No costs for rabbit removal or other rodent extermination.

Water- No problems with leakage this year, wet summer so less watering

Teas/Drinks – Teas at H/Bury done by the Red Lion, 1st XI by rota.
Playing Kit-
Virtually the whole cost is for cricket balls. No purchase of club equipment this year. 

Insurance-
Only one charge for both grounds
 

New Ground Equipment – No major items of expenditure this year. 

Net Practice – Virtually break-even
Sundries/Tour Expenses –Only major item is club trophies. 

4. Election of Officers

The Officers for 2009 are detailed at the rear of these minutes. In terms of the new appointments, Dave Hewins was proposed by Mike Smith and seconded by Brain Christian. Brian Christian was proposed by Rob Robson, and seconded by Rob Nash
The positions of Vice Captain’s for all 3 teams were to be confirmed at a later date.

5. Subs and Match Fees

Changes to the current structure were proposed. It was proposed that Seniors would continue to pay £30 (£25 if paid by 31 May 2008), and Students £10.00. It was also proposed that match fees should remain unchanged as follows:

Saturday – Seniors, £7, Students £4, and Juniors, £1
Sunday and Midweek – Seniors £6, Student £4, and Juniors £1 
Approved via a general vote.
6. Any Other Business

Andy Frost updated those in attendance in respect of the 2 grounds. A degree of remedial work is required at Heytesbury in respect of main portakabin, tea hut and toilet block. Rolling at fence repairs were also mentioned as requiring attention. It was agreed that the portakabin should go at the end of the 2009 season.
Highbury fc are looking at the possibility of using the Sutton Veny ground, which could generate additional income.

Winter nets have been booked, and also the sports centre has been booked for Colts practice.

It was agreed that season long net practice would take place every Tuesday evening.

JW thanked those present for attending. There being no other business the meeting was closed.
Election of Officers

The existing Committee proposes the following nominations for election to the Committee for 2010
President



Mr Robert Pulvertaft
Chairman



Mr Justin Wagstaff

Vice Chairman


Mr Ed Abelson
Secretary



Mr Steve Bradley
Treasurer



Mr Dave Hewins 
Saturday 1st X1 Captain

Mr Brian Christian
Saturday 2nd X1 Captain

Mr Ian Barnes

Sunday Captain



Fixtures Secretary


Mr Mike Smith
Ground Liaison Officer

Mr Andy Frost

Social Secretary




Youth Development Officer
Mr David Gilmour
Child Welfare Protection Officer*
Mr Trevor Abbott
Committee Member


Mr Rob Robson
Fundraising Officer




(Non Committee)

* The Post of Child Protection Officer is a mandatory requirement within the Club (see ECB and WCL regulations). The post does not hold an automatic position to the Club’s Committee.

The Secretary 

H & SV CC

